— Opuin Muxainoeu4, 25 netT — o4eHb A0JITUNA CPOK,
HanoJIHeHHbIW coObITUAMU. U UMEeHHO Hayano 3apaeT
BEKTOp pa3BuTUd, 0co0eHHO ycnewHoro. Pacckaxurte
0 TOM, KaK BC€ Ha4MHaJNOoCb.

— Bce HauymHanocb B panekom 1993 roay. Toraa Obina
cosfaHa komnaHua «S&T YkpauHa» Kak godepHee npen-
npudatne aBctpurickon S&T GmbH (Systems & Technology).
B 1998 roay S&T GmbH 6bina npeobpas3oBaHa B KOPMo-
paunio S&T AG, nposena IPO, 1 ee akuun Hadanu KOTU-
poBaTbCcAa Ha esponenckux bupxax EASDAQ n NEWEX.
370 NO3BOMMNO aKkTMBM3UPOBATbL 3KCMAaHCMIO KOPnopawm
B CTpaHbl LleHTpanbHom n BocTtouHon EBpoOnb.

OCHOBHbBIM KOHKYpeHTOM «S&T YKkpanHa» Ha Hallem
VIT-pblHKe aBnanach komnaHusa «CodT-TpoHuk Krnes», oa-
HAM 113 COOCTBEHHMKOB W PYKOBOAUTENEN KOTOPOW ObiN
4. Obe KoOMNaHWM BecbMa YCnewHo pas3BvBaIVChb, WK
NPVMEPHO BPOBEHb, NpuyemM ecnu «CodT-TpoHuk Knes»
Oonblle OpUEeHTMpOBanacb Ha TENEKOMMYHUKALMOHHbBIE
N ceTeBble MPoekThl, TO «S&T YkpauHa» cneunannsmpo-
Banacb Ha CepBepHbIX peleHusx 1 CX/ kopnopaTuBHOro
knacca. Korga B 2000 rogy S&T AG pewnna pacumpuTb
CBOIO OEATENbHOCTb Ha TEPPUTOPUM YKPaUHbI, B KA4ECTBE
obbekTa nokynkn 6eina BoibpaHa «CodpT-TpoHKKk Knes»,
BHYTPX KOTOPOW, B CBOK O4Yepefb, TakxXe CO3peno pe-
lWeHne O npogaxe budHeca — 410 1 ObINO CcAeNaHo. Tak
CcHOOPMMPOBANIOCH AAP0 KOEeKTMBa, KOTOPOe, B LENOM,
N cenvac Hecet Ha cebe BCIO TAXECTb paboThl B YCIOBW-
AX HECTabWIbHOM 3KOHOMUKM.

— W 32 3T0O BpeM$s HUKTO HEe NMOKUHYJI KOMMaHuio?

— KoHeuHo, yxoounu, u Hemano. Ho MHOrve ocTalnces.
BOMBWNHCTBO OCHOBHBIX MOAPA3AENEHNA KOMNaHN BO3-
rNaBndT — W NPUYEM YCMNEWHO — Kak pasd «BeTepaHbl».
A Temn, KTO yuwesn OT Hac, Mbl 3a4aCTyl0 TOPAMMCS, TaK Kak
MHOTME 13 H1X, nponana «kony S&T», Nnpoaonxmunm ycnew-
HO pa3BKBaTb KapbeEPY B OTPAC/N, 3aHAB PYKOBOAMLIME MO-
3nuny B VT-koMnaHuax 1 NnpeacTaBUTeNbCTBaxX KPYMHEMLLINX
MVPOBbIX MPON3BOAMTENEN.
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Jnceuxmii FOpuit Muxaitnoeud, reHepanbHblil aupekTop komnanuy «3C SHA TU YKPAUHA»

— Hackonbko koMnaHus ycnewHa, B TOM yucne ou-
HaHCcOBO?

— 5€3yCJ'IOBHO, Mbl YCMELUHbI. ,ﬂ,ﬂﬂ MEHA raBHbIM Mepu-
NOM ycnexa Bcerga Obino, ecTb U OyAeT JOBepue Halimx
3aKas4ymMKoB. Tbl MOXellb 3axBaThTb MOJIOBVHY PbIHKa — 3a
CHET MPUBNEYEHHbBIX PECYPCOB, MOKYMNOK KOMMAHWM UK eLLe
4ero-T1o, a HaCTodAWwrmM JoBepreM He NoJib30BaTbCA. M Ha-
NPOTWB, ECNK ECTb JOBEPKME TEX, C KEM Thl paboTaellb, OHO




CTaHeT caMbiM HaAeXHbIM PyHAAMEHTOM BuaHeca. ITo Noa-
TBEPXOAeT Hall 25-NeTHUiA ONbIT, Korga VMEeHHO OoBepune
3aKas41KoB NMOMOrano NponTK camblie HEeNPOCTbIe BpemMeHra.

Y710 KacaeTcs GUHAHCOBLIX PE3YNLTATOB, TO 3TO CMOTPS C YeM
cpaBHuBaTh. [10 Mepkam yKpamHCKOro pbiHKa CUCTEMHON VH-
Terpaumy Mol BecbMa ycnellHbl. A oueHyBato Hally o0 npu-
mMepHo B 10%, ecnu 0CHOBLIBATLCA Ha KOHCEepPBaTMBHbLIX AaH-
HbIX. A €CNV rOBOPUTL O NPOAYKTMBHOCTM TpyAa, TO, AymMalo,
OHa y Hac ofHa M3 camblx BBICOKMX HE TOSIbKO B OTpaciu,
HO 1 B CTpaHe: Ha Kaxaoro cotpygHuka npuxogutca 6onee
9 MIH rpH ooxoaa.

— Kakune BpemMmeHa OblIM caMbiMU TSXKENbIMA B KOM-
naHun?

— Taxenbix BDEMEH B KOMMaHuM He Obio 1, Hadeloch, He
Oyaet. Taxenbie BpemeHa ObiBany 1 eCcTb B CTpaHe — Cell-
4ac Mbl YyTb NN HE EAMHCTBEHHOE rocyaapcTso B EBpone,
KOTOPOE BedeT BOMHY Ha CBOEM Tepputopun, 1 HasasaHa
OHa HaM 13BHE.

Mbl npownun kpuaucel 1998, 2004, 2008, 2011 rr., a cenyac
NPOXOAMM HbIHELLHWIA.

HenpocTon nepuop, 6bin Takke 1 B 2001 roay, korga oobean-
HUAUCE ABe KOMNaHWW, ABa KONNeKTBa, B KaxaoM 13 KOTOPbIX
ObiNV CBOV NUAEPLI, ABE PasNnNyHbIe KOPNopPaTUBHBIX KyIbTYPHbI,
pasHble NOAXOAbl K OAHUM U TeM Xe 3akaaumkam. Ho cambim
CNOXHbBIM ObI10 0OBbACHUTL BEHCKOW LTab-KBapTipe, novemy
oxuagaemoe elo yapoeHue GUHaHCOBbLIX Nokasartener B nep-
B e rOf, CANSHWS Ha NPaKTUKe HEeOCYLLECTBUMO. MexaHuaMm,
B KOTOPOM eLLe He BCe AeTanu «NpuUTtepnmcb» Apyr K Apyry, He
MOXET paboTaTb «Ha NOJHYI0», a Ha NPUTUPKY HYXHO onpene-
NeHHoe Bpems. Bnpoyem, Mbl JOCTUMAK NOCTaBAEHHOW Lienu
Ha cneaylwmini NOcNe CANSHNSA roA.

®uHaHcoBbI kpranc 2008 roga cran MOLWHbIM U HEOXM-
JaHHbIM yaapoM. B nepBbit rof, Obi10 BeCbMa HEnpocTo,
O[HaKO Mbl BOBPEMS ONTUMM3MPOBaN/ OnepaunoHHyio ae-
ATEeNbHOCTb, 3aKpbiIV OfHW HanpasneHus, yeununu apyrue,

W B LESOM ycnewHo npeogoneny pybex. [O0e-To npuLnocs
NPOCTO MPOSBUTL BLIAEPXKY, «CTUCHYTL 3yObl» 1 NPOWTK ca-
MblE HeMpPOCThle Nepuoasl. B utore Mel He NPOCTO OCTaNUCh
Ha pPbIHKE, HO W n3bexany MacliTabHbIX COKPAaLLEHU, K KO-
TOPbIM BbIHYXAEHbI Oblv NPUGErHyTs OOMbLMHCTBO HALLUX
KONNEer-KOHKYDEHTOB.

Bnarogapsa atomy B kpuamc 2011 roga Mbl Bowv 6onee nog-
FOTOBNEHHBIMU 1 B LIE/IOM YXe NPeaCcTaBAsann, 4To 1 kak OyaeTt
NPONCXOAMTL. W O4eHb XOPOLLO — Tak Kak OH Okasancd eLle
CNOXHEee npeablaylwero 13-3a Toro, Y7o 9KOHOMUKA SEeMEeH-
TapHO HEe ycnena BOCCTaHOBUTLCH.

3a KPM3KMCHBIE MEepUopl Mbl HABCEr4a YCBOWUIM CaMblid T1aB-
HbBI YPOK — B TAXESbIE BPEMEHA Ha PbIHKE OCTalOTCA TONBKO
T€ KOMMaHMK, KOTOPbIE YMEIOT 3aBOEBLIBATL 1 COXPaHATb OO~
Bepme KMo4eEBbIX 3aKa34KOB. OTO Ha CaMOM [efe HeCNoxX-
HO — MNPOCTO HE Hado Aenartb HMYero Takoro, 410 Morno Obl
ero nogopsaTtb. Ho kak okasanoch, 370 NOy4aeTCsd He Y BCeX.

— XBaTtuUT 0 Kpusucax. [laBaiiTe 0 AOCTMXKEHUNAX. 3a
25 neT nx AOJHKHO HAKONMUTbCA HemMa’so...

— Haww rnaBHble OCTUXEHWA — 3TO HalLW NPOeKThl. Mbl MO
npaBy cyMTaem cebs «<UHHOBaLMOHHBIM MHTErpaTopom». C ca-
MOrO Havana u no cen AeHb, NPakTUHecKU Kaxaplil roa Mbl
BHEOPSIEM MPOEKTHI, HE VMEIOLLIME aHanoroB C TOYKM 3PEHUS
MacLUTaboB UM TEXHONOMMYECKOW YHNKaNbHOCTW B YKpauHe,
nHorga B CHIC v paxe B EBpone.

Mbl BHEAPSIEM N9 HALLUWX 3aKa34MKOB Camble nepeaoBblie pe-
LEeHNs U Aenaem 310 NepBbiMU. TakoB Halll NoaxoMd, Y UMEHHO
OH NpYaAaeT NHHOBALIMIOHHOCTb BCEW AEATENBHOCTY KOMMAaHUK.
Mbl AEVCTBNTENBHO OCHOBbLIBAEM €€ Ha TakuX KIYEeBbiX 13-
HEC-LEHHOCTAX, Kak MapTHepCTBO, 9KcnepTuada, NMMAEepCTBO,
nNpeaaHHOCTb CBOEMY Aeny — 1 3TO NO3BOMSET HaM pasBMBaTh
OU3HEC HalLX 3aKkas4MKoB, MOMOraTe GopMUpoOBaThL ero A0-
NONHUTENbHYIO CTOMMOCTb. Hall nosyHr: we create values —
N 3TO HE MPOCTO Urpa CnoB (B aHMMNCKOM A3bike ¢noso Value
NMEET 3HAYeHNsa Kak «LEHHOCTb» (Pus.), Tak U «CTOUMOCTb»
(PVH.), 3TO PUNocodus Hallen OesaTenbHOCTY BOT ke 25 ner.
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O Hawwmx Harpagax MOXHO pacckaselBaTb OO0, NOTO-
MY YTO WX HAKOMWIOCb HE OWH AECATOK — W 3a Kaxaown
CBOSI UCTOPUSA. 3TO NPUBHAHUA HA HALMOHAIbHOM 1 MEeX-
OYHapPOAHOM YPOBHSX. B pasnnuHbix penTnHrax Mol MHOMO-
kpaTHO Bxoaunn B TOM2-TOl3 CUCTEMHbBIX UHTErPaTopoB
YKpauHel — NpuyemM Ha OCHOBE OObEKTUBHbIX NoKasaTenemn
OVHAHCOBO-3KOHOMWUYECKOW AEATENBHOCTM (00beM peann-
30BaHHOW MPOAYKUMK, 4YucTaa npubbiib, NPOOYKTMBHOCTb
Tpyna, 3apaboTHad nnara); BXOOAWAM B YMCIO NyHWKX pa-
dotopartenei ctpaHbl; MHOrOKPaTHO MPU3HABaIMCh NyHLLM
napTHepPOM B YKpanHe BeayLix MUPOBbLIX MOOU3BOAUTENEN:
Cisco, Oracle, Hewlett-Packard, IBM, Sun Microsystems
n ppyrux. Hanpumep, Cisco HEOOQHOKpATHO Npur3HaBana
Hac Ny4ywnM nNapTHEPOM MO NPeaoCTaBieHuo CepBYCOB
B LleHTpanbHonm n BocToyHOW EBpoOne — 3TO OYeHb ce-
PbE3HbIN YPOBEHb AOCTVXEHUN,

— Komy nnmn yemy komnaHua o6s3aHa Takumu A0-
CTUXEeHUaMn?

— [lpexae Bcero — KonnekTney. B cMCTEMHOM nHTErpaumm,
Kak 1 no4ytu Besge B UT, mexay «KOMMnaHuem» U «KOMaH-
0OW» cnefyet CTaBUTb 3HAK paBeHCTBA. Mbl HE MPOWU3BO-
oM 06opyaoBaHmne n He paspabateiBaem MO — HO 3HaeM,
Kak Mx KOMMNEKCHO MCNONb30BaTh 415 NOBbILEHUS 3ddek-
TMBHOCTM OM3HECa Halnx 3akasynkos. [103ToOMy BCe Halu
ycnexm — 3achnyra, npexae Bcero, npodeccronani3ma Ha-
eV KOMaHAbl, a He KOHBIOHKTYDbI, BE3EHNA NN HEero-nm-
60 eule. {9 yxe roBopwua, 4TO y HAC B KOMNaHny cobpanach
O4eHb addeKkTnBHaAA KoMaHaa, B NepBytd ovepens — TOM-
MEHEIXMEHT, KOTOPOMY S HE TOMIbKO MOSIHOCTLIO A0BEPAIO,
HO 1 OenervpoBan NoYTU BCE NOJHOMOYMA MO YNpaBaeHnio
onepaumoHHOM AEeSTeNbHOCTLIO KOMMaHUN.

— Da, cyasa no pesyabTatam, cTpaTterus Obina Bbl-
OpaHa npaBuNbHO, N 3TO yXe — 3acJiyra pykoBoau-
Tenqa. Kakon y Bac nogxopn K ynpaBfieHUI0, CTUJb?

— Mog 370 3acnyra Unu HeT — CyanTs APYrnuM. HO y MeHs
0JHO3HAYHO eCTb BUAEHNE TOro, Kak apdeKkTUBHO ynpaBaaTh
KOMMNaHMer B LIeNOM 1 B KakOM HanpasfeHuu OBUraTbCs.
CBOV CTUAb yNpaBneHus 9 yxe AaBHO ONpeaennn kak ae-
MOKpaTMYHbBIN aBTopuTapuaM. 9 Bcerga roToB BhIC/AYLIATH
NPeaNoOXeHNa CBOWX COTPYOHWKOB, W 51 BCEraa npumy ux,
ECNN YBUXY, YTO OHK OYAYT Ha NOAb3Y KOMMAHUW, Jaxe ecau
OHV NONOYT BPaspes C KakMMn-To MOUMU NpeacTaBieHuns -
MU. MHE He BaxHO, Ybe MHeHne. MHe BaxHO, NpaBuibHOE
OHO MAN HET, Tak Kak MMEHHO OT 3TOro 3aBUCUT, OyOeT v
NPUHATOE peLleHne BepHbIM. W aTo gemokpatnyHo. C apy-
roVi CTOPOHLI, KOrga peLleHre NpuHaTo — MHOM OyaeT cae-
naHo BCe HeobxoaMmMoe A5 ero peanusaunm, 1 3a4acTyio
J9 8TOr0 MCMOML3YITCA aBTopUTapHbIe MeToAsl. 10 Mo-
emy rny6okomMy yeexaeHnio, ToNbKo Ta apmua nobexaaer,
B KOTOPOW BHINOMHAIOT Npukasbl koMaHamnpa, npudem 6ec-
NPEKOCNOBHO U B CPOK ©.

— [aiiTe NPOrHo3 No pbiHKY CUCTEMHO MHTErpauun.
XoTsa Obl Ha 1-3 roga Bnepega.

— 3a 25 net Mbl yo6eamnnce B TOM, YTO Halll PbIHOK CUCTEM-
HOW MHTErpaumm 4eTko oTpaxaeT NoANTUKO-9KOHOMUYECKYIO
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cuTyaumio B ctpaHe. Cpedn caMbix BaxHbix hakTopos ¢ Obl
BNV CchedyoLme:

» BHewHun ponr. B Onwxanwmne 5 net ctpaHe npea-
CTOAT MHOrOMUNAMAPOHbIE BhIMATH, 1 €ClU POCT 3KO-
HOMUKM U yCcnelwHoe coTpyaHuiectso ¢ EC n MB® no-
3BONAT M3bexaTb BKNOYEHUS nevaTtHOro craHka, PbIHOK
CW bynet pacTtu.

> BOEeHHbIN KOHPNUKT. ECIV OH ONaTb NEpenaeT B «ro-
payyio dasy», TO 9KOHOMMKA TOXe nocTpagaet. Ecnn
HeT — OyaeT HabnoaaTbCa YMEPEHHbLIM POCT.

» YpoBeHb coTpyaHu4yectBa ¢ 3anagom. Bce wmbl
3HAEM, HaCKkONbKO CTpaHa 4yBCTBUTENbHA K GUHAHCOBOM
NOMOLLM CO CTOPOHBI 3anafa. YuuTbiBas BbllLIEYNOMAHY-
ThIi BHEWHUI AONT, BAUSHUE MEXAYHAPOAHbIX GUHAHCO-
BbIX OpraHn3aumin Ha NoNoOXeHe B cTpaHe B Oavxanuwmne
rofbl CTaHeT TONIbKO CUJbHEE.

» KniouyeBble 3KCNOpPTHbIEe pblHKKU. CTpaHa Jo/xHa ca-
Ma 3apabaTthiBaTb Ha CBOE CyLLeCTBOBaHWe. KasHOKpaacTeo
noka NobopoTb He MONyYaeTcs, a BeAb 3TO O4EHb CEPbEe3-
HbIl 9KOHOMMUYECKNM pe3epB — aymato, He meHee 30%
BBI1. Ecnv roBopuTe 0 BHELIHUX PbIHKax, TO 3a CENbCKOe
XO3ANCTBO BOJIHOBATLCA YXE HE MPUXOAMUTCS, a BOT Halla
MeTannyprus BCe CuUfibHee 3aBUCUT OT MUPOBOW KOHbIOH-
KTYpbl, OCODEHHO 13-3a TOProBbIX BOMH, a TakXe BblCOKOM
SHEPrOEMKOCTI U Manon MHHOBALIMOHHOCTY 3TOW OTpacnu,
KOTOpble NOBbILIAIOT ce6ECTOMMOCTb. PhiHOK VIT-ayTcopcuHra
OyaeT 4yBCTBOBaTb Cebs XOPOLWO, HO «BbILIE FOMOBbI» OH
He NpbIrHeT. Takxke y4nuThlBaeM, Y4TO BaOTHbIE MOCTynne-
HVA OT TpaH3MTa POCCUIMCKOro ra3a, ckopee Bcero, oyayT
NOTEPSAHbI, Tak 4TO HEOOXOAMMO MUCKaTb HOBbIE MEPCNEK-
TUBHbIE DbIHKW, U NPEXae BCEro, BOOPYXeHui. He 66110 Obl
cYacTbs, Kak ropoputca... Cenvac Mbl MOXEM MOTECHUTH
MHOIX Ha 3TOM PbIHKE, Tak Kak Halle OpyXune, K coxane-
HWIO, MCMNBITBIBAETCA B AeNe — a 9TO MaBHbI KpUTepui.

BoT oT aTux dhaktopos 1 ByneT 3aBnMceTs COCTOAHNE Ha-
el cTpaHbl U PbiHKA CUCTEMHOWM MHTerpaunu B 6nmxaii-
wue 3-5 net. 3aBUCUMOCTb NPaKTUYECKU NNHEeHas.

— Kak 6bl Bbl NOAbITOXWUIIU 3TOT OrPOMHBIN, N0 Mep-
KaM UT-pbiHKa, LUKN, KOTOPbIA KOMMNAHUS YCNELIHO
3aBepluusia B 3ToOM roay?

— Mbl — IMAEPLl YKPANHCKOR CUCTEMHON MHTerpaumun, Ho
Janocb 8TO HaAM HenpocTo. [PUXOAMNIOCH BbIAEPXMBATb
KPU3NChI, KOHKYPEHTHYI0O GopbOy, MOPOM O4YeHb Hemnpo-
CThIX 3aKa34ylkoB, HebNaronpuATHLIE V3MEHEeHUs B 3a-
KOHOJATEeNbCTBE, HALWOHAbHbLIE BAMOTHBIE KATACTPOMDbI.
N Tak BCIO Hally UCTOPWIO, Ha NPOTAXEHUN KOTOPOW Ha-
Wa kKomaHga yCrnewHo WU onepaTMBHO agantupoBanach
K M3MEHEHVAM, KOTOPbIX HE CMOMIN BblAEPXaTb MHOMME
HallK KONAeru no pbiHKY. A BCe 3HalT — 4emM A0Jblie
BblAEPXKa, TeM LeHHee NpoaykT. 25 neT BbAepXku aa-
0T, 6€3YCNOBHO, NPOAYKT SANTHbBINA.

A MoarotosneHo peaakumei
< «Cetn & BusHec»




